
:jf:Yo cfk"lt{ Aoj:yfkg ;DjGwL ;fdfGo hfgsf/L 

  

 

 

k|b]z ;/sf/  

:jf:Yo tyf hg;+Vof dGqfno  

k|b]z :jf:Yo cfk"lt{ Aoj:yfkg s]Gb| 

u08sL k|b]z, kf]v/f 

 

 

 

 

 

 

 

 

 



ljifoj:t' 

!= cfk"lt{ Joj:yfkg k|0ffnLsf] / cfk"lt{ Joj:yfkg ;"rgf 

k|0ffnLsf] kl/ro 

@=  cfk"lt{ rqm 

#= ljwdfg cfk"lt{ Joj:yfkgsf] ;+hfn tyf ljt/0f k|0ffnL 

$= dfu tyf ljt/0f, dfu kl/df0f lgwf{0f tyf :jLs[t df}Hbft 

kl/df0f / cfsl:ds dfuljGb" 

%= clen]v tyf k|ltj]bg 



cfk"lt{ Joj:yfkg k|0ffnLsf] / 

cfk"lt{ Joj:yfkg ;"rgf 

k|0ffnLsf] kl/ro 



æpTkfbgstf{n] ;fdfgx? pTkfbg u/] b]lv k|of]u gu/];Dd ckgfpg' kg]{ ;Dk"0f{ Joj:yfkgnfO{ 

cfk"lt{ Joj:yfkg k|0ffnL elgG5 .Æ 

lgwf{l/t ;do tflnsf cg';f/ ljleGg txx?df ;fdfgx? kl/rfng ug]{ ;Dk"0f{ k|lqmofx? ;dflji6 

ePsf] x'G5 .  

k|To]s txaf6 ljt/0f ul/Psf ;fdfgx?sf] ;"rgf Pslqt u/L eljiodf k7fpg'kg]{ ;fdfgsf] 

kl/df0f tyf ;dotflnsf lgwf{0f ub{5 . 

:jf:Yo ;+:yfdf ;fdu|Lx?sf] cTolws df}Hbft (overstock), df}Hbft sd jf z"Go (under stock or stock 

out), clt cfjZos ;fdu|Lsf] Iflt (Damage), tyf ;fdu|L PS;\kfO/L (Expiry) x'gaf6 arfO{ lg/Gt/ 

¿kdf hg:jf:Yo ;]jf ;d'bfosf kx'Frdf k'Ug dxTjk"0f{ e"ldsf v]n]sf] x'G5 . 

cfk"lt{ Joj:yfkg k|0ffnL 



7Ls d"Nodf 

7Ls ;dodf 

7Ls :yfgdf 

7Ls cj:yfdf 

7Ls kl/df0fdf 

7Ls ;fdfg 

;kmn cfk"lt{ Joj:yfkg k|0ffnLdf ^ j6f cfwf/e"t s'/fx? 



cfk"lt{ Joj:yfkg ;"rgf k|0ffnL] 

k|To]s txsf :jf:Yo ;+:yfx¿df cf}iflw, vf]k, kf]if0f tyf cGo ;fdu|Lx¿sf] 

Jojl:yt ug]{ sfo{df k|of]u x'g] cfk"lt{sf dxTjk"0f{ ;"rgfx¿nfO{ Pslqt ug]{ 

k|0ffnL 

p2]Zo M 

k|fKt x'g] tyf lgsf;f ul/g] dfn;fdfgx¿sf] kl/rfngsf] ;"rgf cGo 

txnfO{ of]hgf th'{df, cg'udg tyf d"Nof+sgsf] nflu pknAw u/fpg' g} 

cfk"lt{ Joj:yfkg ;"rgf k|0ffnLsf] p2]Zo xf] . 



Pn=Pd=cfO{=P; / Pr=Pd=cfO{=P;= aLrsf leGgtfx¿ 

LMIS HMIS 

cf}iflw, vf]k tyf ;fdu|Lx¿ e08f/df 

k|fKt ePsf, vr{ ePsf / afFsL 

df}Hbftsf] ljj/0f lbG5 

:jf:Yo ;+:yfaf6 k|bfg ul/Psf 

:jf:Yo ;]jfsf] ljj/0f b]vfpF5 

Vs 

LMIS  k|ltj]bgaf6 :jf:Yo ;+:yfdf s'g cf}iflw slt df}Hbft 5, ca yk slt rflxG5 eGg] 

lgwf{/0f ug{ ;lsG5 eg] o;}sf cfwf/df :jf:Yo ;+:yfsf] jflif{s tyf dfl;s vkt b/ 

;d]t lgwf{/0f u/L tbg';f/ cf}iflwsf] cfk"lt{ Joj:yf ug'{kg]{ x'G5 . 



cfk"lt{ rqm 



cfk"lt{ rqm 



cfjZostf klxrfg tyf of]hgf th{df 

cf}ifwL tyf ;fdu|L vl/b ug{sf] nfuL ;dGjo a}7s a;fnL 

cffjZostf tyf nIo cg';f/ rflxg] ;fdu|Lsf] of]hgf tyf ah]6 

tof/ ug{] . 

;fdfgsf] rog÷5gf}6 (Product Selection) 

cfk"lt{ k|0fnLsf ^ j6f cfwf/e"t p2]Zo cg';f/ s'g ;fdfg, s;/L, 

sxfFaf6 tyf u'0f:t/o'Qm x'G5, ;f] af/] o; r/0f cGtu{t sfo{ 

ul/G5 . ;fy} lautdf 5gf}6 u/L cfk"lt{ ul/Psf ;fdfgx¿sf] 

cg'udg tyf d"Nof+sgsf] cfwf/df ;d]t 5gf}6 ug]{ ul/G5 . 



ljutdf k|of]u eO;s]sf cf}iflw tyf ;fdfgx¿sf] tYofÍ, hg;+Vof, 

/f]usf] lsl;d / cGo tl/sf ;d]tsf cfwf/df b]z el/sf nflu ! 

b]lv @% jif{;Dd rflxg] ;fdfgsf] k|If]k0f -cg'dflgt cf+s8f_ sf] 

sfo{ o; r/0fdf ul/G5 .  

5gf}6 ul/Psf ;fdfgx¿ k|rlnt lgod sfg'g cg';f/ vl/b ul/ 

e08f/df e08f/0f ug]{ sfo{ o; k|lqmofdf x'G5 . ;fdfgsf] u'0f:t/, 

d"No cflb h:tf s'/fx¿ ;d]t o;df ljrf/ ul/G5 . 

k|If]k0f tyf v/Lb (Forecasting and Procurement) 

 



v/Lb eO{ cfPsf jf cGo tl/sfaf6 k|fKt ePsf cf}iflw 

tyf lhG;L ;fdfgx¿sf] u'0f:t/ hfFr / plrt tl/sfn] 

e08f/g u/L lgoldt cg'udg åf/f lglZrt k|0ffnLsf 

cfwf/df ljt/0f ug]{ k|lqmof o; r/0fdf kb{5 .  

o; k|lqmof cGtu{t Packing/re-packing/re-order / 

9'jfgL Joj:yfkg ;d]t kb{5. 

lhG;L Joj:yfkg (Inventory Management) 



lhG;L Joj:yfkg ul/ e08f/g ul/Psf ;fdu|Lx¿ pkef]QmfnfO{ 

ljt/0f ug]{ :yfg;Dd u'0f:t/nfO{ Wofgdf /fv]/ cfk"lt{ k|0ffnLsf 

^ j6f cfwf/e"t p2]Zo cg';f/ k'¥ofpg' kb{5 . 

u'0f:t/ cg'udg (Quality Monitoring) 



cfk"lt{ rqmsf] clGtd ck]lIft nIo g} pkef]QmfnfO{ u'0f:t/Lo / 

k|efjsf/L ;]jf k'¥ofpg' xf]. ljleGg cfk"lt{ rqmsf] kfngf u/L 

pkef]Uo ;fdfgx¿ pkef]Qmfn] kfpg] 7fpF;Dd cfk"lt{ k|0ffnLsf 

^ j6f cfwf/e"t p2]Zo cg';f/ k'¥ofpg’df cfk"lt{ rqmn] 

dxTjk"0f{ e"ldsf v]n]sf] x'G5 . 

pkef]QmfnfO{ ;]jf (Serving Customers) 



5gf}6, v/Lb tyf ljt/0f sfo{ ;lsPkl5 cGTodf k|To]s r/0fsf] 

cg'udg tyf d"Nof+sgsf] cfwf/df csf]{rqm z'¿ ug{ ;lhnf] x'G5 . 

dfly pNn]lvt k|lqmofsf] k|To]s r/0fx¿n] pkef]QmfnfO{ ;]jf, ;fdfgsf] 

rog, k|If]k0f tyf v/Lb / lhG;L Joj:yfkgnfO{ Pn=Pd=cfO{=P;= 

(LMIS), kfO{k nfO{g cg'udg, ;+:yf / sd{rf/L, ah]6, ;'kl/j]If0f / 

d"Nofª\sgåf/f k|efjsf/L ¿kdf ;xof]u / ;dGjo ul//x]sf] x'G5 . 

cg'udg tyf d"Nof+sg (Monitoring and Evaluation) 



cfk"lt{ rqm 



 

ljwdfg cfk"lt{ Joj:yfkgsf] 

;+hfn tyf ljt/0f k|0ffnL 



xfn /x]sf] k|b]z cfk"tL{ s]Gb«« 





dfu tyf ljt/0f, dfu kl/df0f 

lgwf{0f tyf :jLs[t df}Hbft 

kl/df0f / cfsl:ds dfuljGb" 





:6s cfp6 (Stockout) 

s'g} klg sf/0fn] s]Gb| / If]qaf6 lhNnfdf / lhNnfaf6 :Jff:Yo ;+:yfdf 

cfk"lt{{ gePsf] jf 9Lnf] ePsf] sf/0faf6 :6s cfp6  

x'g' . -df}Hbft z"Go “0” x'g'_ 



Artificial Stockout 
:jf:Yo ;+:yfsf] e08f/df jf lSnlgs / cf]=kL=8L= df 

jf lhNnfdf ;fdfg eP/ klg q}dfl;s LMIS 
k|ltj]bgdf df}Hbft z"Go “0” b]lvg' . 



kfOknfOg (Pipeline) 

cf}iflw tyf ;fdu|L pTkfbg ePb]lv pkef]Qmf sxfF 

gk'u'~h]n;Dd s]Gb|, If]q, Pj+ lhNnfx¿ nufot ljleGg txdf 

e08f/ ul/g] tyf 9'jfgL ul/g] ;Dk"0f{  

;+oGqnfO{ kfOknfOg elgG5 . 



ln8 6fOd (Lead Time) 

cf}iflw tyf ;fdu|L d‘+fu u/]b]lv pkef]Qmfsf] k|of]usf] lgldQ 

pknAw gx'~h]n ;Ddsf] ;dofGt/nfO{  

ln8 6fOd elgG5 . 



ef}lts nut tof/ (Physical Count) 

e08f/ jf :jf:Yo ;+:yfdf ePsf k|To]s cf}iflw, vf]k tyf 

;fdu|Lx¿nfO{ tf]lsPsf] ;dodf lglZrt 7fpFdf uf]6f uGtL ug]{ 

k|lqmof g} ef}lts nut tof/ ug]{ sfo{ xf] . cfkm\gf] :6f]/df s]xL 

36 a9 5 ls egL ;+sf nfu]df ef}lts nut lng] sfd h'g ;'s} 

a]nf klg ug{ ;lsG5 . 



:jLs[t df}Hbft kl/df0f (ASL) 

:jLs[t df}Hbft kl/df0f (ASL) eGgfn] cf}iflw, vf]k tyf 

;fdu|Lx¿sf] clwstd e08f/ ug{ lgwf{/0f ul/Psf]  

kl/df0fnfO{ hgfpF5 . s'g} klg lhNnfn] ;fwf/0ftof :jLs[t 

df}Hbft eGbf a9L e08f/ ug'{ pko'Qm x'Fb}g . lhNnfsf] nflu ^ 

dlxgf 



cfsl:ds dfuljGb' (EOP) 

cfsl:ds dfuljGb' (EOP) eGgfn] cf}iflw, vf]k tyf ;fdu|Lx¿ 

t'¿Gt dfu ul/xfNg' kg]{ cj:yfdf k'u]sf] lgwf{l/t Go"gtd  

e08f/ kl/df0fnfO{ hgfpFb5 .  

 

s'g} klg lhNnfn] cfsl:ds dfuljGb'sf] kl/df0f eGbf sd 

df}Hbft /fVg' pko'Qm x'Fb}g . 



Month of Stock on Hand (MOSOH) 

:jf:Yo ;+:Yffx?df ePsf] s'g} klg cfO{6dsf] df}HbftnfO{ 

To; cfO{6d ;DaGwL EOP n] efu ubf{ cfpg] efu kmn g} 

MOSOH xf] . h;n] Tof] cfO{6d slt dlxgf ;DdnfO{ k'U5 

eGg] hfgsf/L u/fpFFb5 .  



 

dfu k|0ffnL  

 
Push System  

dflyNnf] lgsfosf] lg0f{o 

cg';f/ kl/df0f lgwf{/0f u/L 

tNnf] lgsfonfO{ ;fdfgx¿ 

k7fO{g] cfk"lt{ Joj:yfkg 

 

Pull System 

;]jf lbg] ;+:yf cfkm}+n] 

kl/df0f lgwf{/0f u/L dfu 

u/]sf] cfwf/df cf}iflw tyf 

;fdfu|Lx¿ dflyNnf] 

lgsfoaf6 pknAw u/fpg] 

cfk"lt{ Joj:yfkg 

 



माग गरे्न मखु्य आधारहरु 

!= ut jif{sf] vkt kl/df0f (Consumption Quantity) 

@= ut jif{sf] gk'u kl/df0f (Stock Out) 

#= ?U0ftf b/ (Morbidity Trend) 

$=  :jf:Yo ;+:yfx¿sf] dfu (Demand from Health Facilities) 

%= :jLs[t sfo{qmd (Approved Program) 

^=  :t/Lo pkrf/ tflnsf (Standard Treatment Protocol)  

&=  dxfdf/L tyf e}kl/sf nflu rflxg] kl/df0f 

*=  hu]8f df}Hbft (Buffer Stock) 

(=  v]/ hfg] b/ (wastage Rate) 

!)=  hg;+flvs  tYof+s 



• FEFO eGgfn] klxnf Dofb u'h|g] cf}iflw, vf]k tyf ;fwgx¿ klxnf lgsf;f 

ug]{ eGg] a'lemG5 . 

FEFO sf] dxTj 

• Dofb u'h|g nfu]sf] cf}iflw, vf]k tyf ;fdu|Lx¿nfO{ klxn] g} ljt/0f ul/;Sg] 

x'gfn] o;n] cf}iflw ;fwgx¿nfO{ v]/ hfgaf6 arfpF5 .  

• cf}iflw, vf]k tyf ;fdu|Lx¿sf] lgsf;f ;lhnf] u/fpF5 .  

• :jf:Yo ;+:yfdf Dofb u'h|g] ;dofjlw leq vkt eOg;Sg] ePdf ;DalGwt 

lgsfodf k7fpg ;lsg] . 

 

First Expiry First Out 

-klxnf Dofb u'h|g],  klxnf ljt/0f ug]{_ 



clen]v tyf k|ltj]bg 



 

 :jf:Yo ;fdu|Lx¿sf] Jojl:yt ug]{ sfo{df k|of]u x'g] cfk"lt{sf 

dxTjk"0f{ ;"rgfx¿nfO{ Pslqt ug]{ k|0ffnL 

 o; k|0ffnLdf ! b]lv !@ g+= ;Ddsf laleGg kmf/fdx¿åf/f 

;"rgf ;+sng tyf k|zf]wgsf sfo{x¿ ul/G5 . 

 q}dfl;s ¿kdf lhG;L;DaGwL ljj/0fsf] k|ltj]bg cfk"lt{ 

Joj:yf dxfzfvfåf/f nfu" u/L ;a} :jf:Yo ;+:yfx¿af6 ;"rgf 

;+sng ug]{ Joj:yf ePsf] 5 . 

cfk"lt{ Joj:yfkg ;"rgf k|0ffnL 



:jf:Yo ;+:yfn] q}dfl;s LMIS k|ltjb]g slxn] k7fpg] < 

 k|yd q}dfl;sM >fj0f, efb|, c;f]hsf] -sflt{ssf] & ut] leq_ 

 bf];|f] q}dfl;sM sflt{s, d+l;/, kf}if -df3sf] & ut] leq_ 

 t]>f] q}dfl;s df3, kmfNu'g, r}q -j}zfvsf] & ut] leq_ 

 rf}yf] q}dfl;sM j}zfv, h]i7, cfiff9 ->fj0fsf] & ut] leq_ 



:yflgotxn] -kflnsf_ q}dfl;s LMIS k|ltjb]g slxn] entry ug{]< 

 k|yd q}dfl;sM >fj0f, efb|, c;f]h -sflt{ssf] !% ut]leq+ 

 bf];|f] q}dfl;sM sflt{s, d+l;/, kf}if -df3sf] !% ut]leq_ 

 t]>f] q}dfl;s df3, kmfNu'g, r}q -j}zfvsf] !% ut]leq_ 

 rf}yf] q}dfl;sM j}zfv, h]i7, cfiff9 ->fj0fsf] !% ut]leq_ 





;|f]tx? 

•cf}iflwhGo dfn;fdfg vl/b tyf cfk"lt{ Joj:yfkg ;xhLs/0f 

k'l:tsf @)&$ 

•a[xt kf]if0f ljz]if sfo{qmd ;DaGwL :jf:Yo sfo{stf{x?sf] nflu 

cfwf/e't Ifdtf clej[l¢ k'l:tsf @)&^ 



wGojfb .  


